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Available NOW! “Strategies, Tactics, Operations for Achieving Dealer Excellence” is the second volume in
McDonald’s Master’s Program in Dealer Management. It is the companion to his highly regarded,
“Achieving Excellence in Dealer/Distributor Performance.” “Strategies, Tactics, Operations” is the
Comprehensive Guide to building Revenue Center management strengths. McDonald provides a roadmap to
deploy highly competitive operations in New and Used Machinery Sales, Rentals Service and Parts. The
Master’s Program in Dealer Management Executives who utilize these texts in their business are achieving
Master’s Level insight into dealer management problems. Until now, there was only “tribal knowledge” of
best ways to approach and solve dealer operations problems. At last, this “tribal knowledge” has been written
indexed in the form of 500 documented Best Practices. THE THREE-VOLUME MASTER'S PROGRAM IN
DEALER MANAGEMENT: Book One: “Achieving Excellence in Dealer/Distributor Performance” The
first volume in the Dealer Development series, “Achieving Excellence in Dealer/Distributor Performance”
focuses on how to optimize quantitative results . This text focuses on the 48 Critical Profit Variables or
Performance Benchmark Standards for the five Dealer Revenue Centers: New and Used Machinery Sales,
Rentals, Parts and Service. Book Two: “Strategies, Tactics, Operations for Achieving Dealer Excellence”
This second volume, begins with building a Strategic Vision and provides a practical “how to” process for
creating a winning Strategy. What assets do you use and where? Walter defines the characteristics of
Operations Excellence in each revenue center. You examine 500 Best Business Practices of World-Class
Dealers. Which are appropriate for you? Which must you do well to gain competitive advantage? Book
Three: “Dealer Problem-Solving Handbook”“ McDonald’s “Dealer Problem-Solving Handbook” is a
comprehensive trouble-shooting tool. Sales and Operations Problems are listed by Revenue Center. Causes
are discussed and possible solutions are referenced in detail by page in his two texts: “Achieving Excellence
in Dealer/Distributor Performance” and “Strategies, Tactics, Operations for Achieving Dealer Excellence.”
What Dealers are saying: Doug Taylor, President, Owner, Earthborne Trucks and Equipment I initially
became acquainted with Walter through reading his first book, “Achieving Excellence in Dealer/Distributor
Performance.” I read the book many times. The insight it gave me into my own dealership made me wish I
had been given this book at the beginning of my career. We were able to apply many of the tools and
concepts suggested by Walter in his book to our construction equipment and heavy-duty truck business.
Now, after reading Walter’s “Strategies, Tactics, Operations for Achieving Dealer Excellence” and
understanding how we have applied many of these principals to building our growth and profitability plan, I
am confident that my company will be positioned to grow in our market. Applying the right strategy will
allow us to execute the changes we need, the first time, and within the reach of our companies resources.
Dealers who utilize the Revenue Center Best Practice Audits will be able to identify strengths and
weaknesses, will quickly start prioritizing the biggest opportunities for improving their dealerships. For us, a
quick comparison of each manager’s top 5 weaknesses started to set the framework for revenue center action
plans. Dealers who Benchmark their operations against the recommended 48 Critical Profit Variables will be
able to rank, by priority, which business areas offer the most incremental profit and growth. I personally
encourage every equipment Dealer Principal to at least get Walter’s two volume set of Dealer Development



books on the principals and practices of Excellence in Dealer Management and get those books in the hands
of every key person at the dealership.
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From reader reviews:

Jerry Deal:

Book is to be different per grade. Book for children until eventually adult are different content. As we know
that book is very important for all of us. The book Strategies, Tactics, Operations for Achieving Dealer
Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to Win and Keep
Winning (Dealer Development) (Volume 2) has been making you to know about other expertise and of
course you can take more information. It doesn't matter what advantages for you. The e-book Strategies,
Tactics, Operations for Achieving Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure
Your Organization to Win and Keep Winning (Dealer Development) (Volume 2) is not only giving you more
new information but also being your friend when you sense bored. You can spend your current spend time to
read your reserve. Try to make relationship while using book Strategies, Tactics, Operations for Achieving
Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to Win and
Keep Winning (Dealer Development) (Volume 2). You never feel lose out for everything in the event you
read some books.

June Slater:

This Strategies, Tactics, Operations for Achieving Dealer Excellence: How to Build a Sustainable Dealer
Strategy, Structure Your Organization to Win and Keep Winning (Dealer Development) (Volume 2) book is
simply not ordinary book, you have after that it the world is in your hands. The benefit you will get by
reading this book is information inside this e-book incredible fresh, you will get information which is getting
deeper a person read a lot of information you will get. This kind of Strategies, Tactics, Operations for
Achieving Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to
Win and Keep Winning (Dealer Development) (Volume 2) without we understand teach the one who
studying it become critical in thinking and analyzing. Don't become worry Strategies, Tactics, Operations for
Achieving Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to
Win and Keep Winning (Dealer Development) (Volume 2) can bring if you are and not make your case
space or bookshelves' turn into full because you can have it inside your lovely laptop even telephone. This
Strategies, Tactics, Operations for Achieving Dealer Excellence: How to Build a Sustainable Dealer
Strategy, Structure Your Organization to Win and Keep Winning (Dealer Development) (Volume 2) having
excellent arrangement in word in addition to layout, so you will not experience uninterested in reading.

April Harry:

Is it anyone who having spare time then spend it whole day simply by watching television programs or just
telling lies on the bed? Do you need something new? This Strategies, Tactics, Operations for Achieving
Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to Win and
Keep Winning (Dealer Development) (Volume 2) can be the response, oh how comes? A fresh book you
know. You are so out of date, spending your time by reading in this new era is common not a nerd activity.
So what these publications have than the others?



Doris Whobrey:

With this era which is the greater man or woman or who has ability in doing something more are more
treasured than other. Do you want to become certainly one of it? It is just simple method to have that. What
you must do is just spending your time almost no but quite enough to experience a look at some books. One
of several books in the top record in your reading list is actually Strategies, Tactics, Operations for
Achieving Dealer Excellence: How to Build a Sustainable Dealer Strategy, Structure Your Organization to
Win and Keep Winning (Dealer Development) (Volume 2). This book that is certainly qualified as The
Hungry Inclines can get you closer in growing to be precious person. By looking up and review this book
you can get many advantages.
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