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There has never been a more exciting-- or perilous-- time for Aging Services. With changing payment
models on the horizon, government regulations always in flux, and consumer expectations constantly
growing, Aging Services organizations must constantly evolve and improve in order to survive. Lean for
Long-Term Care and Aging Services is an invaluable guide for nursing homes, assisted living communities,
senior housing, home care, and any other organization focused on providing care and services to older adults
or those with disabilities.

Lean is based on the popular Toyota Production System, and is quickly becoming the standard methodology
for improvement in healthcare. By focusing on customer needs and continuously improving performance
while reducing waste, Lean can offer breakthrough results to your organization.

As both a primer and workbook, Lean for Long-Term Care and Aging Services offers a hands-on
demonstration of Lean philosophy and methodology, along with a variety of ready-to-use tools, guides and
assessments to jumpstart your quality improvement program, reduce waste in your organization, and enable
you to better serve your residents or clients. Learn how to set your organization apart with innovative
management practices and a relentless pursuit of doing good work better.

Times are changing quickly. Fee-for-service healthcare will soon be an echo of the past, and organizations
will instead be judged on (and reimbursed by) how much value they produce. Quality is becoming a
component of the payment model, along with outcomes in skilled nursing care. It will no longer be enough to
fill beds—providers will need to demonstrate outstanding quality, high satisfaction, and a relentless approach
to increasing value. Under these new conditions, organizations will be unable to cut their way to solutions.
Instead, the successful will invest: invest in training, in empowerment, and in continual improvement
practices.

Lean is a systemic approach to improvement, and focuses on identifying and eliminating waste (of resources,
time, effort, and even human potential) through continuous improvement (kaizen) by investing in and
empowering everyone in an organization through an engrained philosophy of respect for people. Lean is
rooted in the Toyota Production System, and has been successfully deployed in a variety of sectors,
including healthcare where efforts have shown significant improvements in quality, safety, efficiency, and
employee engagement.
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From reader reviews:

Micheal Moore:

What do you think about book? It is just for students because they're still students or the idea for all people in
the world, what best subject for that? Simply you can be answered for that query above. Every person has
distinct personality and hobby per other. Don't to be pressured someone or something that they don't would
like do that. You must know how great and important the book Lean for Long-Term Care and Aging
Services: A Practical Guide for Driving Improvement, Engagement, and Resident-Centered Service. All type
of book can you see on many sources. You can look for the internet solutions or other social media.

Martha Furman:

What do you concerning book? It is not important along? Or just adding material when you require
something to explain what the one you have problem? How about your free time? Or are you busy man or
woman? If you don't have spare time to accomplish others business, it is gives you the sense of being bored
faster. And you have extra time? What did you do? Everybody has many questions above. They have to
answer that question because just their can do that will. It said that about reserve. Book is familiar on every
person. Yes, it is correct. Because start from on pre-school until university need this specific Lean for Long-
Term Care and Aging Services: A Practical Guide for Driving Improvement, Engagement, and Resident-
Centered Service to read.

Charles Bryce:

Precisely why? Because this Lean for Long-Term Care and Aging Services: A Practical Guide for Driving
Improvement, Engagement, and Resident-Centered Service is an unordinary book that the inside of the
publication waiting for you to snap it but latter it will distress you with the secret the idea inside. Reading
this book adjacent to it was fantastic author who have write the book in such remarkable way makes the
content within easier to understand, entertaining method but still convey the meaning completely. So , it is
good for you because of not hesitating having this ever again or you going to regret it. This amazing book
will give you a lot of benefits than the other book include such as help improving your expertise and your
critical thinking way. So , still want to delay having that book? If I ended up you I will go to the publication
store hurriedly.

Elsie Wallace:

This Lean for Long-Term Care and Aging Services: A Practical Guide for Driving Improvement,
Engagement, and Resident-Centered Service is fresh way for you who has intense curiosity to look for some
information given it relief your hunger of knowledge. Getting deeper you into it getting knowledge more you
know or you who still having small amount of digest in reading this Lean for Long-Term Care and Aging
Services: A Practical Guide for Driving Improvement, Engagement, and Resident-Centered Service can be
the light food for yourself because the information inside this particular book is easy to get by anyone. These



books produce itself in the form that is certainly reachable by anyone, yep I mean in the e-book contact form.
People who think that in guide form make them feel drowsy even dizzy this e-book is the answer. So there is
no in reading a book especially this one. You can find actually looking for. It should be here for you actually.
So , don't miss that! Just read this e-book style for your better life in addition to knowledge.
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