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Product proliferation has become a common phenomenon. Most companies now offer hundreds, if not
thousands, of stock keeping units (SKUs) in order to compete in the market place. Companies with
expanding product and service varieties face with problems of obtaining accurate demand forecasts,
controlling production and inventory costs, and providing high quality and good delivery performance for the
customers. Marketing managers often advocate widening product lines for increasing revenue and market
share. However, the breadth of product line can also decrease the efficiency of manufacturing processes and
distribution systems. Thus firms must weigh the benefits of product variety against its cost in order to
determine the optimal level of product variety to offer to their customers. Academics and practitioners are
interested in several fundamental questions about product variety. For instance, why do companies extend
their product lines? Do consumers care about product variety? Will a brand with more variety enjoy higher
market share? How should product variety be measured? How can a company exploit its product and process
design to deliver a higher level of product variety quickly and cheaply? What should the level of product
variety be and what should the price of each of the product variants be? What kind of 'challenges would a
company face in offering a high level of product variety and how can these obstacles be overcome? The
solutions to these questions span multiple functions and disciplines.
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From reader reviews:

Peter Clark:

The event that you get from Product Variety Management: Research Advances (International Series in
Operations Research & Management Science) is the more deep you excavating the information that hide
within the words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to
understand but Product Variety Management: Research Advances (International Series in Operations
Research & Management Science) giving you joy feeling of reading. The article writer conveys their point in
particular way that can be understood through anyone who read the idea because the author of this book is
well-known enough. That book also makes your vocabulary increase well. So it is easy to understand then
can go with you, both in printed or e-book style are available. We propose you for having this particular
Product Variety Management: Research Advances (International Series in Operations Research &
Management Science) instantly.

Conrad Degregorio:

A lot of people always spent their very own free time to vacation as well as go to the outside with them loved
ones or their friend. Did you know? Many a lot of people spent these people free time just watching TV, as
well as playing video games all day long. If you would like try to find a new activity honestly, that is look
different you can read some sort of book. It is really fun in your case. If you enjoy the book that you just read
you can spent all day every day to reading a book. The book Product Variety Management: Research
Advances (International Series in Operations Research & Management Science) it is quite good to read.
There are a lot of people who recommended this book. These were enjoying reading this book. When you
did not have enough space to bring this book you can buy the e-book. You can m0ore simply to read this
book through your smart phone. The price is not too costly but this book features high quality.

Livia Wilder:

Playing with family inside a park, coming to see the sea world or hanging out with buddies is thing that
usually you have done when you have spare time, in that case why you don't try thing that really opposite
from that. A single activity that make you not experience tired but still relaxing, trilling like on roller coaster
you have been ride on and with addition of information. Even you love Product Variety Management:
Research Advances (International Series in Operations Research & Management Science), you are able to
enjoy both. It is excellent combination right, you still wish to miss it? What kind of hang type is it? Oh occur
its mind hangout fellas. What? Still don't understand it, oh come on its referred to as reading friends.

Amanda Doss:

Many people said that they feel bored stiff when they reading a reserve. They are directly felt that when they
get a half portions of the book. You can choose typically the book Product Variety Management: Research
Advances (International Series in Operations Research & Management Science) to make your own personal



reading is interesting. Your own skill of reading skill is developing when you including reading. Try to
choose straightforward book to make you enjoy to study it and mingle the impression about book and
looking at especially. It is to be initially opinion for you to like to start a book and go through it. Beside that
the e-book Product Variety Management: Research Advances (International Series in Operations Research &
Management Science) can to be your friend when you're experience alone and confuse in what must you're
doing of these time.
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