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Operations management isimportant, exciting, challenging ... and everywher e you look!

- Important, because it enables organizations to provide services and products that we all need

- Exciting, because it is central to constant changes in customer preference, networks of supply and demand,
and devel opments in technology

- Challenging, because solutions must be must be financially sound, resource-efficient, aswell as
environmentally and socially responsible

- And everywhere, because in our daily lives, whether at work or at home, we all experience and manage
processes and operations.

New features:

- There are now more than 110 of the popular ‘ Operationsin Practice’ examples throughout the book, over
40% of which are new.

- The importance of sustainability and Corporate Social Responsibility (CSR) has been emphasized further,
and included throughout the book. ?

- We have even further strengthened the emphasis on the idea that ‘ operations management’ is relevant to
every type of business and all functional areas of the organization. ?

- Many new ideas in operations management have been incorporated, including the ‘three level” approach to
performance, the relationship between innovation, creativity and design, crowdsourcing, ideas
management, business ecosystems, triadic relationships, office layout, telecommuting and organisational
“ambidexterity’ . However, we have retained the emphasis on the foundations of the subject.

- Six of the 19 cases at the end of the chapter are new ?(but the old ones are till available on the web site),
and ?provide an up-to-date selection of operations issues. ?

Operations Management focuses on the sustainable and socially responsible imperatives of operations
management, using over 120 cases and illustrations of real-life operations around the world, including Apple,
M édecins Sans Frontiéres, Amazon, Ecover, Dyson, Disneyland Paris, Google, The North Face, and many
more.

Thisis 24-carat excellence

Par Ahlstrém, Torsten and Ragnar Soder berg Chair of Business Administration, Stockholm School of



Economics

'Operations Management is engaging and accessible, but it never dumbs-down. The book is comprehensive,
but not overwhelming. Students hold on to thisone; it's a‘ keeper’ '

Michael Shulver, Birmingham Business School

"This continues to be the definitive operations Management text ... written by the masters of the field!'

Dr Ross Ritchie, Lecturer in Operations Management, L oughborough University

'"An essential text packed full of up-to-date examples that really bring the subject to life

Claire Moxham, University of Liverpool Management School

'‘An excellent book for those studying operations management. This book provides great illustrations to
seamlessly link theory with practice

Frank Wiengarten, ESADE Business School

Operations Management by Nigel Slack and Alistair Brandon-Jones is quite simply the best text on
operations management. Comprehensive, engaging and insightful, | cannot recommend this book highly
enough'

Professor Andy Neely, Head, Institute for Manufacturing, Cambridge Univer sity

Carrie Queenan, University of South Carolina

Peter Race, Henley Business School, University of Reading
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From reader reviews:
Carissa Taylor:

Book isto be different for each grade. Book for children until adult are different content. We all know that
that book is very important usually. The book Operations Management seemed to be making you to know
about other information and of course you can take more information. It is quite advantages for you. The
reserve Operations Management is not only giving you considerably more new information but also to be
your friend when you sense bored. Y ou can spend your own personal spend time to read your guide. Try to
make relationship together with the book Operations Management. Y ou never really feel lose out for
everything if you read some books.

Maryellen Tilley:

The experience that you get from Operations Management is the more deep you excavating the information
that hide inside the words the more you get serious about reading it. It does not mean that this book is hard to
know but Operations Management giving you thrill feeling of reading. The article author conveys their point
in specific way that can be understood by simply anyone who read the idea because the author of thisbook is
well-known enough. This book also makes your vocabulary increase well. Thereforeit is easy to understand
then can go together with you, both in printed or e-book style are available. We suggest you for having this
kind of Operations Management instantly.

Mar cie Johnson:

Y ou will get this Operations Management by browse the bookstore or Mall. Just ssmply viewing or
reviewing it might to be your solve challenge if you get difficulties to your knowledge. Kinds of this e-book
are various. Not only simply by written or printed but also can you enjoy this book ssimply by e-book. In the
modern era similar to now, you just looking by your local mobile phone and searching what your problem.
Right now, choose your ways to get more information about your reserve. It is most important to arrange
yourself to make your knowledge are still upgrade. Let's try to choose right ways for you.

Betty Patton:

That reserve can make you to feel relax. This book Operations Management was colorful and of course has
pictures on the website. As we know that book Operations Management has many kinds or type. Start from
kids until teens. For example Naruto or Investigation company Conan you can read and believe that you are
the character on there. Therefore not at all of book usually are make you bored, any it offers up you feel
happy, fun and relax. Try to choose the best book to suit your needs and try to like reading that will.
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