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Anybody working in sport management will be involved in the operation of a sports facility at some point in
their career. It is a core professional competency at the heart of successful sport business. Sport Facility
Operations Management is a comprehensive and engaging textbook which introduces cutting-edge concepts
in facilities and operations management, including practical guidance from professional facility managers.

Now in a fully revised and updated second edition?which introduces new chapters on capital investment and
operational decision-making?the book covers all fundamental aspects of sport facility operations
management from a global perspective, including:

ownership structures and financing options●

planning, design, and construction processes●

organizational and human resource management●

financial and operations management●

legal concerns●

marketing management and event planning●

risk assessment and security planning●

benchmarking and performance management●

Each chapter contains newly updated real-world case studies and discussion questions, innovative
'Technology Now!' features and step-by-step guidance through every element of successful sport facilities
and operations management, while an expanded companion website offers lecture slides, a sample course
syllabus, a bank of multiple-choice and essay questions, glossary flashcards links to further reading, and
appendices with relevant supplemental documentation.

With a clear structure running from planning through to the application of core management disciplines,
Sport Facility Operations Management is essential reading for any sport management course.
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From reader reviews:

Waldo Gates:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be a know-how or any news even restricted. What people must be consider
if those information which is from the former life are difficult to be find than now's taking seriously which
one is suitable to believe or which one typically the resource are convinced. If you obtain the unstable
resource then you have it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen throughout you if you take Sport Facility Operations Management: A Global
Perspective as your daily resource information.

Michelle Wilson:

The publication untitled Sport Facility Operations Management: A Global Perspective is the publication that
recommended to you to learn. You can see the quality of the publication content that will be shown to a
person. The language that publisher use to explained their way of doing something is easily to understand.
The writer was did a lot of analysis when write the book, to ensure the information that they share to your
account is absolutely accurate. You also could possibly get the e-book of Sport Facility Operations
Management: A Global Perspective from the publisher to make you considerably more enjoy free time.

Charles Brewster:

Sport Facility Operations Management: A Global Perspective can be one of your beginner books that are
good idea. All of us recommend that straight away because this reserve has good vocabulary that may
increase your knowledge in words, easy to understand, bit entertaining however delivering the information.
The copy writer giving his/her effort to place every word into enjoyment arrangement in writing Sport
Facility Operations Management: A Global Perspective although doesn't forget the main place, giving the
reader the hottest as well as based confirm resource details that maybe you can be considered one of it. This
great information can certainly drawn you into completely new stage of crucial contemplating.

Donna Gamble:

Reading a guide make you to get more knowledge from the jawhorse. You can take knowledge and
information originating from a book. Book is composed or printed or outlined from each source in which
filled update of news. In this particular modern era like at this point, many ways to get information are
available for an individual. From media social such as newspaper, magazines, science e-book, encyclopedia,
reference book, fresh and comic. You can add your knowledge by that book. Are you ready to spend your
spare time to spread out your book? Or just looking for the Sport Facility Operations Management: A Global
Perspective when you essential it?
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