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Are you spending too much on R&D? Too little? Is your innovation program successful? And how do
you measure that success?

Your company is spending millions on R&D every year, but despite your best efforts, that R&D isn’t driving
growth. If you’re like 95% of firms, you aren’t investing the right amount, and the productivity of your R&D
has fallen dramatically over the past several years. That’s because there hasn’t been a universal, uniform, and
reliable measure of R&D?until now.

First introduced in Anne Marie Knott’s influential Harvard Business Review article, RQTM (Research
Quotient) is a revolutionary new tool that measures a company’s R&D capability?its ability to convert
investment in R&D into products and services people want to buy or to reduce the cost of producing these.
RQ not only tells companies how “smart” they are, it provides a guide for how much they should invest in
R&D to ensure that investment will increase revenues, profits, and market value.

Armed with insights from her experience as an R&D project manager, 20 years of academic research, and
two National Science Foundation grants, Knott devised RQ and used the measure to test common innovation
prescriptions across the full spectrum of U.S. companies engaged in R&D. The results are nothing short of
game-changing.

In this essential guide, you will learn:

• how to use RQ to determine which R&D investments are most likely to drive growth?using the hard data
you already have to better utilize the innovation tools you’re already using
• the 7 misconceptions about innovation trends?and how to avoid the ones that don’t work
• how investors can achieve 9x returns in the market and help companies in the process
• why corporate?and GDP?growth has stalled and how to restore it without R&D tax credits

This book promises to do for innovation and R&D what TQM did for manufacturing and what Sabremetrics
did for baseball. It’ll show you How Innovation Really Works?with measurable results you can count on.
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From reader reviews:

Jeraldine Thurman:

The book How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth can give more
knowledge and also the precise product information about everything you want. Why must we leave a good
thing like a book How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth? Some
of you have a different opinion about publication. But one aim in which book can give many facts for us. It is
absolutely proper. Right now, try to closer with the book. Knowledge or details that you take for that, you
may give for each other; you could share all of these. Book How Innovation Really Works: Using the
Trillion-Dollar R&D Fix to Drive Growth has simple shape however you know: it has great and massive
function for you. You can seem the enormous world by open up and read a guide. So it is very wonderful.

William Gilbert:

The guide with title How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth
includes a lot of information that you can learn it. You can get a lot of help after read this book. This
particular book exist new understanding the information that exist in this book represented the condition of
the world now. That is important to yo7u to understand how the improvement of the world. This specific
book will bring you with new era of the syndication. You can read the e-book on your own smart phone, so
you can read the idea anywhere you want.

James Stewart:

How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth can be one of your nice
books that are good idea. We all recommend that straight away because this publication has good vocabulary
that can increase your knowledge in vocab, easy to understand, bit entertaining but delivering the
information. The article writer giving his/her effort that will put every word into delight arrangement in
writing How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth however doesn't
forget the main level, giving the reader the hottest in addition to based confirm resource details that maybe
you can be one among it. This great information can certainly drawn you into completely new stage of
crucial thinking.

Fay Harris:

Reading a book for being new life style in this year; every people loves to learn a book. When you read a
book you can get a lots of benefit. When you read publications, you can improve your knowledge, since
book has a lot of information upon it. The information that you will get depend on what kinds of book that
you have read. In order to get information about your analysis, you can read education books, but if you act
like you want to entertain yourself read a fiction books, these kinds of us novel, comics, as well as soon. The
How Innovation Really Works: Using the Trillion-Dollar R&D Fix to Drive Growth offer you a new
experience in examining a book.
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