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Anticipate, manage, and over come the complex issues facing community colleges

Practical Leadership in Community Colleges offers a path forward through the challenges community
colleges face every day. Through field observations, reports, news coverage, and interviews with leaders and
policy makers, this book digs deep into the issues confronting college leaders and provides clear direction for
managing through the storm. With close examination of both emerging trends and perennial problems, the
discussion delves into issues brought about by changing demographics, federal and state mandates, public
demand, economic cycles, student unrest, employee groups, trustees, college supporters, and more to provide
practical guidance toward optimal outcomes for all stakeholders. Written by former presidents, including a
past president of the American Association of Community Colleges, this book provides expert guidance on
anticipating and managing the critical issues that affect the entire institution. Both authors serve as
consultants, executive coaches, and advisors to top leaders, higher education institutions, and leadership
development programs throughout the United States.

Community colleges are facing increasingly complex issues from both without and within. Some can be
avoided, others only mitigated—nbut all must be managed, and college leaders must be fully prepared or risk
failing the students and the community. This book provides real-world guidance for current and emerging
leaders and trustees seeking more effective management methods, with practical insight and expert
perspective.

- Tackle the college completion challenge and performance-based funding initiatives

- Manage through economic cycles, declining support, and calls for accountability

- Delveinto the issues of privatization and employee unionization

- Execute strategiesto align institutional goals and mission

- Manage organizational change and new ways of thinking that are essential in today's competitive
environment

- Manage issuesinvolving diversity, inclusiveness, and equity

- Prepare adequately for campus emergencies

Community colleges are the heartbeat of the nation's higher education system, and bear the tremendous
responsibility of serving the needs of avast and varied student body. Every day may bring new issues, but
effective management allows ingtitutions to rise to the challenge rather than falter under pressure. Practical
Leadership in Community Colleges goes beyond theory to provide the practical guidance |eadership needs to
more effectively lead institutions to achieve results and serve the students and the community.
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From reader reviews:
Sam Stenger:

What do you think of book? It isjust for students because they are still students or it for al peoplein the
world, the particular best subject for that? Just you can be answered for that query above. Every person has
diverse personality and hobby for each other. Don't to be obligated someone or something that they don't
wish do that. Y ou must know how great and al so important the book Practical Leadership in Community
Colleges: Navigating Today's Challenges. All type of book are you able to see on many sources. Y ou can
look for the internet sources or other social media.

Frank Anderson:

Here thing why this specific Practical Leadership in Community Colleges: Navigating Today's Challenges
are different and reliable to be yours. First of al looking at a book is good but it depends in the content of it
which isthe content is as scrumptious as food or not. Practical Leadership in Community Colleges:
Navigating Today's Challenges giving you information deeper including different ways, you can find any
reserve out there but there is no e-book that similar with Practical Leadership in Community Colleges.
Navigating Today's Challenges. It gives you thrill looking at journey, its open up your own eyes about the
thing which happened in the world which is maybe can be happened around you. Y ou can bring everywhere
likein recreation area, café, or even in your technigue home by train. For anyone who is having difficulties
in bringing the printed book maybe the form of Practical Leadership in Community Colleges: Navigating
Today's Challenges in e-book can be your choice.

LauraBradberry:

This book untitled Practical Leadership in Community Colleges: Navigating Today's Challenges to be one of
several booksthis best seller in thisyear, here is because when you read this reserve you can get alot of
benefit onit. You will easily to buy this particular book in the book retailer or you can order it by way of
online. The publisher on this book sells the e-book too. It makes you quicker to read this book, since you can
read this book in your Smart phone. So there is no reason to you to past this book from your list.

Stephanie Carter:

Areyou kind of stressful person, only have 10 or even 15 minute in your day to upgrading your mind
proficiency or thinking skill perhaps anaytical thinking? Then you have problem with the book when
compared with can satisfy your short time to read it because pretty much everything time you only find
reserve that need more time to be examine. Practical Leadership in Community Colleges: Navigating
Today's Challenges can be your answer because it can be read by anyone who have those short spare time
problems.
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